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Technology makes our lives ñfluidò

ÁTech undermines hierarchies and clusters:
ÁEveryoneôs a reporter, a commentator, an expert

ÁItôs easier to work with anyone, from anywhere

ÁItôs even easier than ever to create and publish your 
creations

ÁIt (finally) is beginning to make doing new things easier:
ÁThe ability to comb through a mountain of information in a 

relaxed and effective way

ÁThe ability to find help and support when and where you 
need it

ÁTech also helps us to find excitement and fun in completely 
new places:
ÁThe accessibility of the unusual and new
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Iconocultureôs
prediction

Enabled primarily by 
technology, this trend means 
that people increasingly 
interact across and even 
outside traditional national 
and community hierarchies, 
changing what societies do 
and are (whew!).

(Watch out for an important  
but scary intermediate stage:  
tribal impulses caused by the 
negative impacts of globalism 
and ñmulti-polarò conflict.)
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Fluidity as an experience

Of self

ÅIndividual AND parent AND worker AND gardener/repairman/blogger/etc. 

Å= self -expression

Of family

ÅNuclear PLUS elders PLUS a circle of valued friends

Å= framily

Of fun

ÅSmall and large experiences which shake up our norms and brighten our day

Of creativity

ÅAbility to be the creator (e.g., of mash videos) or the spectator, as the mood takes us

Of community

ÅOnline ñbeehivesò are more like swarms as they shape and disintegrate quickly

Of work places

ÅWork at home, distance collaboration, global workplaces create fluid teams of individuals

Of finances

ÅOnline and mobile banking, investing enable frequent evaluations and decisions
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What do they want from you?

·In general, what they want from corporations is 
transparency
ƁFinding trust difficult, theyôd like honesty about whatôs 

really going on

ƁCorporate responsibility is key

·From your brand, that could mean:
ƁLetting them see what isnôtworking for your customers, and 

what you are doing about it; e.g., through a wiki

ƁLetting them know whatôs next on the horizon, and getting 
their feedback

ƁShowing them how you and partner companies help out with 
critical problems we all face, from the economy to global 
warming
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A missed opportunity:  
experience

People learn about new things in 
two modes:  experiential and 
rational

ÅRational learning (e.g., price and 
feature comparison) is frequently 
used when making final purchase 
decisions

ÅHowever, the experiential mode is 
far more important when learning 
about new technologies, products, 
categories

Å In other words, news should be 
primarily experiential, not rational
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